
Community Pre-schools Staff Wellbeing Policy 

 

The wellbeing of staff at Community Pre-schools is fundamental to the provision of high-

quality early childhood education and care. A positive, supportive, and healthy work 

environment enables staff to thrive, fosters job satisfaction, and enhances the overall 

experience for children and families 

Community Pre-schools dedicated to promoting a culture where staff wellbeing is valued 

and prioritised. We believe that the wellbeing of our staff underpins the quality of care and 

education we provide to children and contributes to a positive and inclusive community 

environment. All staff are entitled to work in a setting that respects their individuality, 

supports their needs, and enables them to flourish personally and professionally. 

Objectives 

• To cultivate a working environment where staff feel valued, respected, and 

supported. 

• To proactively promote the physical, mental, and emotional health of all staff 

members. 

• To provide opportunities for professional development and personal growth. 

• To encourage open communication and effective teamwork. 

• To identify and address factors that may cause work-related stress or impact 

wellbeing. 

• To ensure that staff wellbeing is an integral part of our organisational culture and 

practice. 

This policy applies to all staff employed at the community pre-school, including full-time, 

part-time, casual, and volunteer workers. 

Responsibilities 

Managers 

• Setting a positive example in promoting staff wellbeing. 

• Regularly monitoring and reviewing the wellbeing of staff. 

• Providing access to support services and resources. 

• Ensuring effective communication and consultation with staff on wellbeing matters. 

• Responding promptly and sensitively to wellbeing concerns raised by staff. 

All Staff 

• Engaging in self-care and seeking support when needed. 

• Respecting the wellbeing of colleagues and contributing to a positive workplace 

culture. 

• Communicating openly about wellbeing needs and concerns. 

• Participating in wellbeing initiatives and professional development activities. 



Key Principles 

• Respect and Inclusion: We value the diversity of our staff and strive to create an 

environment that is inclusive and respectful of all individuals, regardless of 

background, identity, or beliefs. 

• Work-Life Balance: Staff are encouraged to maintain a healthy balance between 

work and personal life. Flexible working arrangements are supported where possible 

to accommodate individual circumstances. 

• Supportive Environment: We foster a culture of empathy and support, recognising 

that staff may face challenges both in and outside of work. Support mechanisms are 

in place to assist staff in managing stress, illness, or personal difficulties. 

• Professional Development: Ongoing training and development opportunities are 

provided to ensure staff feel confident, competent, and inspired in their roles. 

• Health and Safety: The physical work environment is maintained to a high standard 

to ensure the safety and comfort of all staff. 

• Confidentiality: Wellbeing concerns raised by staff are treated with sensitivity and 

confidentiality, in accordance with our safeguarding and privacy policies. 

Wellbeing Strategies 

We are committed to providing a range of measures and initiatives to support staff 

wellbeing, including but not limited to: 

Physical Wellbeing 

• Regular risk assessments to ensure a safe and healthy workplace. 

• Promoting healthy eating and regular physical activity. 

• Providing information and resources on physical health and wellbeing. 

• Encouraging regular breaks and opportunities for rest. 

Mental and Emotional Wellbeing 

• Access to confidential counselling or employee assistance services. 

• Workshops and training on stress management, mindfulness, and resilience. 

• Encouraging a culture where it is safe to speak up about mental health concerns 

without fear of stigma. 

• Regular supervision and appraisal meetings to discuss workload and wellbeing. 

• Celebrating staff achievements and contributions to foster a positive atmosphere. 

Social Wellbeing 

• Opportunities for networking and team-building activities. 

• Social events and celebrations that include all staff. 

• Peer support networks to foster a sense of belonging. 

• Encouraging staff to contribute ideas and feedback for improving workplace 

wellbeing. 

 

 



Professional Wellbeing 

• Regular training and development sessions aligned with staff interests and needs. 

• Support for further study, qualifications, or specialisations in early childhood 

education. 

• Providing clear job descriptions and expectations. 

• Offering constructive feedback and opportunities for progression. 

Identifying and Managing Work-Related Stress 

We recognise that work-related stress can have a significant impact on wellbeing and 

performance. It is our responsibility to identify potential sources of stress and to work 

collaboratively to manage and minimise their effects. 

Sources of Stress May Include: 

• Heavy or unrealistic workloads. 

• Lack of control or autonomy in decision-making. 

• Poor communication or unclear expectations. 

• Conflict with colleagues or management. 

• Personal challenges or changes in circumstances. 

Strategies for Managing Stress: 

• Regular check-ins and supervision with line managers. 

• Encouraging staff to raise concerns early. 

• Adjusting workloads or responsibilities where necessary. 

• Providing access to professional support services. 

• Promoting a balanced approach to work and encouraging time off when needed. 

Communication and Consultation 

Effective communication and consultation are essential to the success of our wellbeing 

policy. We are committed to: 

• Regularly seeking staff input and feedback on wellbeing issues. 

• Consulting staff on decisions that may affect their wellbeing. 

• Ensuring that communication is open, transparent, and two-way. 

Monitoring and Evaluation 

We will regularly review and evaluate the effectiveness of this wellbeing policy through: 

• Annual staff surveys on wellbeing. 

• Feedback from supervision and staff meetings. 

• Monitoring levels of staff absence, turnover, and retention. 

• Reviewing incidents and concerns raised in relation to wellbeing. 

• Updating the policy as required to reflect best practice and changing needs. 


