Community Preschools Staff Training Policy

Community Preschools Staff Training Policy is designed to ensure that all staff are equipped
with the latest knowledge, practical skills, and ethical understanding required to deliver
high-quality, inclusive, and safe early childhood education. This policy outlines the
commitment of the preschool to continuous staff training, the various forms of professional
development offered, and the responsibilities and expectations of both the organisation and
its staff.

Policy Statement

Community Preschools is committed to providing all staff, including educators, assistants,
administrators, and support personnel, with regular, comprehensive training opportunities.
Training is viewed as ongoing and essential for maintaining best practice, ensuring
compliance with regulatory standards, and supporting a positive learning environment for
children.

Objectives of the Training Policy:

e To maintain high standards of early childhood education and care.

e To ensure staff are knowledgeable about current educational theories and practices.

e To support staff in meeting licensing and regulatory requirements.

e To promote a culture of continuous professional growth and reflective practice.

e To ensure all staff are equipped to create a safe, inclusive, and nurturing
environment.

e To encourage collaboration and team-building among staff members.

This policy applies to all staff members at the preschool, including but not limited to:

Types of Training

Staff training is delivered through a variety of methods to ensure comprehensive
professional development. These include:

Orientation Training

All new staff, including volunteers, undergo an orientation program before commencing
their duties. This program covers:

e Preschool mission, values, and educational philosophy
e Roles and responsibilities

e Child protection and safeguarding procedures

e Health, safety, and emergency response protocols

e Code of conduct and confidentiality requirements

e Policies on inclusion and diversity



Mandatory Training

To comply with legal and regulatory standards, all staff must complete training in the
following areas:

e First aid and CPR certification

e Child protection and safeguarding

e Fire safety and evacuation procedures

e Food hygiene and allergy awareness (as applicable)
e Health and safety regulations

e Equality, diversity, and inclusion

Continuing Professional Development (CPD)

The Community Pre-schools encourages ongoing learning through CPD opportunities, such
as:

e Workshops and seminars on early childhood education trends
e Conferences and webinars

e Peer observation and feedback sessions

e Mentoring and one-one sessions

e Accredited courses and further education

e Online learning modules

CPD is recorded and reviewed annually to assess individual progress and identify further
training needs.

Specialised Training

Staff may require additional training to meet the needs of specific children or program areas,
such as:

e Supporting children with special educational needs and disabilities (SEND)
e Language and communication skills development

e Behaviour management strategies

e Working with families and communities

e Technology in early childhood education

Reflective Practice and Supervision

Regular supervision and team meetings are incorporated to provide opportunities for
reflective practice, discussion, and collective problem-solving. This environment encourages
staff to share experiences, discuss challenges, and plan improvements collaboratively.



Staff Responsibilities

Staff members are expected to:

e Participate in all required training sessions and complete refresher courses as
scheduled

e Engage actively in CPD activities and seek opportunities for professional growth

e Reflect on their practice and apply new learning to their daily work

e Maintain up-to-date records of training and qualifications

e Share knowledge and skills with colleagues to support collective development

e Uphold the preschool’s values and commitment to excellence

Management Responsibilities

Management and leadership staff are responsible for:

e |dentifying staff training needs through regular performance reviews and
consultation

e Providing access to high-quality, relevant training programs

e Allocating time and resources for staff to attend training

e Monitoring completion of mandatory and elective training

e Ensuring training aligns with the preschool’s strategic objectives

e Fostering an environment that values learning, collaboration, and innovation

Training Records and Evaluation

All training activities are documented and maintained in each staff member’s personnel file.
This includes:

e Certificates and evidence of completed training
e CPD logs and reflective practice records
e Feedback from training sessions

Training effectiveness is regularly evaluated through:

e Staff surveys and feedback forms

e Observation and performance appraisal

e Review of children’s outcomes and program quality
e Annual policy review and update

Equal Opportunity and Accessibility

Our preschool is committed to providing equal access to training for all staff, regardless of
background or role. Where possible, reasonable adjustments will be made to accommodate
staff needs and ensure full participation. Training materials and delivery methods reflect
principles of diversity and inclusion.



Induction and Mentoring for New Staff

A robust induction process is crucial for integrating new staff and ensuring consistency in
educational quality. Each new staff member is paired with a mentor who offers guidance,
support, and feedback during the initial employment period. This mentorship fosters
confidence, builds relationships, and ensures the preschool’s ethos is consistently upheld.

Safety, Confidentiality, and Ethics

All training emphasises the importance of safety, confidentiality, and ethical behaviour. Staff
are trained to recognise and respond to safeguarding concerns, maintain appropriate
boundaries, and always uphold the privacy of children and families.



